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Committee   

 
Date:  

 
1 November 2022 
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Organisational Development  

Report No:  EDUCOM/48/22/KM  

      
 Contact Officer: Morna Rae, Corporate Policy, 

Performance and Partnership 
Manager  

Contact No: 712761  

    
 Subject: Education and Communities Corporate Directorate Improvement Plan 

Progress Report 2022/23 
 

   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 The purpose of this report is to provide the Committee with an update on the status of the 
Education, Communities and Organisational Development (ECOD) Corporate Directorate 
Improvement Plan (CDIP) 2022/23, with a specific focus on the actions that fall within the remit 
of the Committee. A separate ECOD CDIP progress report, relating to OD, Policy and 
Communications, will be presented to the next meeting of the Policy and Resources Committee.  

 

   
1.3 The progress report is provided for the information of the Committee in appendix 1. It should be 

noted that the format of this report differs from previous CDIP reports due to the move to a new 
performance management system, Pentana Risk, which records completion due dates for all 
actions and milestones, then tracks progress using a traffic-light system against these deadlines. 
 

 

1.4 The latest performance information for the CDIP key performance indicators is also provided in 
appendix 1.   
  

 

2.0 RECOMMENDATIONS  
   

2.1 It is recommended that the Committee note the progress made in the delivery of the ECOD CDIP 
2022/23. 
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3.0 BACKGROUND AND CONTEXT  
   

3.1 CDIPs are a key component of the Council’s Strategic Planning and Performance Management 
Framework.  They are the principal vehicle for the delivery of the organisational priorities in the 
Council’s Corporate Plan 2018/22, as well as the wellbeing outcomes.  The CDIPs are now in 
their fourth year and a refreshed improvement plan for 2022/23 was approved by this Committee 
on 14 June 2022. 

 

   
3.2 This performance report focuses on the improvement actions that sit within Education Services 

and Culture, Communities and Educational Resources.  It aims to provide the Committee with 
the opportunity to make an appropriate judgement on performance in relation to the progress 
being made in the delivery of the CDIP during the year.  It also includes the most recent 
performance data for the CDIP key performance indicators. 
 

 

3.3  YEAR 4 IMPROVEMENT PLAN – PROGRESS   
   
 This is the first progress report on the Education and Communities element of the ECOD CDIP 

2022/23 and has been generated directly from the Council’s new performance management 
system, Pentana Risk.  Pentana records completion due dates for all actions and milestones, 
then tracks progress using a traffic-light system against these deadlines. Where an action also 
has a number of sub-actions, Pentana averages the progress of the sub-action to reach an overall 
completion rate for the high-level ‘parent’ action.   

 

   
3.4 The status of the improvement actions as at the beginning of October 2022 is summarised below: 

 
• 4 actions, including any sub-actions, are now fully complete  

 

 

 The following sub-actions are now overdue, based on the original due date set for delivery:   
 
Active Inverclyde   

• The delivery of a high level action plan to increase levels of sport and physical activity in 
Inverclyde.  An implementation group has been established and a new target date for this 
action has been set for early November 2022.  

 
Digital Strategy   

• The staff / pupil consultation planned as part of the Digital Strategy has been delayed 
with more work required on regarding the consultation needing to be carried out.   

• The remote learning review trial is underway with ongoing consideration of the best 
approach to take.  This work is linked to the need to improve the Bring Your Own Device 
access process.        

 
 All remaining actions and sub-actions have an ‘in progress’ status. 

 

   
4.0 PROPOSALS  

   
4.1 The Committee is asked to note the progress made by Education Services and the Culture, 

Communities and Educational Resources Service in delivering their CDIP actions during 2022/23. 
 

   
5.0 IMPLICATIONS  

   
5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
 
SUBJECT YES NO N/A 
Financial   X 
Legal/Risk   X 
Human Resources   X 
Strategic (LOIP/Corporate Plan) X   
Equalities & Fairer Scotland Duty   X 
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Children & Young People’s Rights & Wellbeing   X 
Environmental & Sustainability   X 
Data Protection   X 

 

   
5.2 Finance  

   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
   

5.3 Legal/Risk  
   
 There are no legal implications associated with this report.   
   

5.4 Human Resources 
There are no Human Resources implications associated with this report.   

 

    
5.5 Strategic  

   
 The CDIPs are a key component of the Council’s Strategic Planning and Performance 

Management Framework and the improvement plans contribute directly to the delivery of all the 
organisational priorities in the Corporate Plan 2018/23 and the Inverclyde Outcomes 
Improvement Plan 2017/23.  

 

   
6.0 CONSULTATION  

   
6.1 None   

   
7.0 BACKGROUND PAPERS  

   
7.1 None   
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